CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Agenda for the Management Committee Meeting to be held at the Victory Club, Cheltenham, on Wednesday 9th January, 2013.
Attendees: N.Oram, B.Attwood, J.Hunt, P.Tustain, I.Swales, B.Hill, T.Holmes, B. Overington, P.Daly, D.Vaux, T.Onions, I.Hamilton, A.Clayton, G.Cook
Apologies –  M.Neave
Matters Arising from the minutes. 
Email sent to the GFA with confirmation of the resolution to the Staunton & Corse situation that they had previously appealed to the GFA about. Matter now closed. 

Email sent to Leckhampton informing them of our decision to fine them for their offences, but not to invoke any points deduction. Leckhampton Secretary offered thanks for the decision and the help given to Leckhampton over this issue. 

Email sent to Regency Town with the decision to turn down their appeal. A ‘disappointed’ response received. 
Email sent to Sally Belcher CSDAD inviting Tim Sizer to speak at the forthcoming Club Meeting on the 23rd January. No reply received as yet. 

Email sent to Butlers regarding the Goalmouth situation at John Daniels field. Butlers informed they cannot play there until this is resolved. Butlers may carry out the work themselves as the Parish Council will not do so until the season has ended. Plock Court suggested as an alternative. 

Email sent to Bibury regarding the Committee’s response to their points on the various rules. Nothing else received back from them. 

Email sent to Star regarding the decisions to dismiss the mitigation against the charges detailed in the last meeting minutes. They have now formally appealed against the 8o charge and this will be heard at this meeting.
1)Breach of rule 8o – Playing an ineligible player: 06/10/12 Div 5.

Committee decided that the plea of mitigation was rejected, therefore a £15 fine, plus a 3 points deduction will be implemented. The game will have to be replayed and Star FC pay all the costs. 

Star’s appeal to be heard at 7.30pm during this meeting. 

1) Breach of rule 8o – Playing an ineligible player: 06/10/12 Div 5 – Cheltenham Sarcens v Star FC (Steve Dolman)

 Star FC deny this charge. Steve Dolman was signed on at pitch side and the registration form counter-signed by Danny Organ (Manager of Cheltenham Saracens III), however the form was subsequently lost in the post and never arrived with Phil Tustain. I have attached an email received from Danny Organ confirming that he counter-signed a registration form before the match. Please note Steve Dolman was the only new player to be signed that day, and so this email can only refer to him.

Emails from various clubs thanking the Management Committee for their efforts so far this season and wishing us all a Merry Christmas and a Happy New Year.

League Secretary.
I have had a lot of dialogue with various Club Secretaries regarding 10d and 10m, so can we distinguish between the two when the Rule Offences are sent out as they are quite different in wording. 

This was discussed and is now incorporated in the Rule Offences.

Jackets donated FOC from UHLSPORT for Dave Vaux and Ian Swales now have the League badge embroidered on to them and will be passed to them. The embroider did a great job and charged £9.50 for each badge. Embroider was the one that paid to advertise in the Yearbook for this season. 
I will be looking at other ranges from UHLSPORT to offer for sale to anyone interested as they do on the Hellenic League if costs are reasonable. 

Still waiting for a volunteer to do the trophy organising for the end of season. Pete to report back on ownership of the dye with Macron as this should make it cheaper if we go through them again. 
Pete to also provide a list of exactly how many trophies we need. John Hunt agreed to ask for a quote at Don Brownings, Alan Clayton agreed to ask for a quote off the company he knows in Evesham. 

We also need to think about a disciplinary role for next season with more emphasis on Full-time. I am informed by Mr Swales that the Stroud League have already gone down this route. This will be relatively easy on Full-time and will be passed to the Future Development Sub-Committee.
To confirm in regards to Club Meetings and AGM’s:

A) Mandatory attendance for all clubs. Action on League Secretary to re-iterate this to Clubs.
B) For AGM’s, the Club Secretary or Management Committee approved Club representative to attend. 

C) For Club meetings, it does not necessarily have to be the Club Secretary in attendance, but should be a member of that Club’s Committee. 

D) For Club meetings, a serving League Management Committee member who is also on the Committee of a Club can represent their Club as well. 
 Correspondence
Email from Newton regarding their cup game getting reversed after Apperley and Tewkesbury’s ground deemed un-playable. Gavin felt that the Away team should still cover the Referee costs to assist with the financial burden. On discussion with Nick and John, the fact that the former Away team were now gaining Home advantage was felt justification that the new Home team now pick up all the costs as if it was their Home game. 

This is actually the stipulation of the current Charity Cup rules that in these circumstances the away side becomes the home side for all practical purposes, including the payment of the officials. 

Gavin is now thinking about proposing a rule change to put forward for consideration. 
GFA
The GFA have formally charged Referee Andy Smith as advised and the General Secretary will be looking for another Committee Member to join him for the personal hearing at GFA HQ should he request one. 
Action on League Secretary to await confirmation from GFA and then address thereafter. 
Star Appeal
Star were represented by Chairman Matt Harvey and Secretary Brett Pittaway who put their case to the Committee.

Committee Members who had roles with the clubs involved and Members who had Teams in the same Division left the room. (N.Oram, B.Attwood, D.Vaux and I.Swales)

Chairman of the League Management Committee for this appeal then fell to Vice Chairman Terry Onions as both the current Chairman and other Vice Chairman had left the room. 
Star felt their mitigation discussed at the last meeting along with their formal appeal at this meeting fully explained their actions. They felt the original form had been lost in the post. 
Our Registration Secretary had offered lots of help in this matter and some of the help was misunderstood by the Star Secretary in regards to what actions he actually had to take. 
The Committee discussed this long and hard and decided to dismiss the appeal in its entirety as League Rule 8O was clearly breached. This was proposed and seconded and subsequently voted Yes to dismiss by 8 people with 1 person abstaining. 
Rule Offences
December/January Rule Offences: 

The following clubs have been fined in accordance with rule 5h:  Failure to deal satisfactorily with the business of the League Fine at discretion of Management Committee:

i. Failure to provide the League with an alternative contact in the absence of Club Secretary – Fined £10: Staunton & Corse (secretary unavailable between 1st January and 5th January)
The following clubs have been fined in accordance with rule 11a - failure to complete Result cards correctly.  Fine £5 for each offence

Incorrect Referees Name: 15/12/12 - Minor Charities Cup Apperley & Tewkesbury Dynamos (stated Len Cole was Club Referee)

No Referee Named: 15/12/12 – Junior Charities Cup Fintan
No Score: 15/12/12 – Senior Charities Cup Winchcombe Town
The following clubs have been fined in accordance with rule 11b: Failure to Notify the Results Secretary of results or postponements:  

Fined £5 (first offence):

05/01/13 – Div 3 Prestbury Rovers (SMS received 16:36)

Fined £10 (second offence):

05/0//13 – Div 4 Tewkesbury Town (SMS received 16:38), Welland (SMS received 18:23)

Fined £25 (fifth offence):

22/12/12 – Div 6 Fintan (SMS result received 16.42)

Fined £35 (seventh offence):

05/01/13 – Div 1 Northway (SMS received 16:43)

The following clubs have been fined in accordance with rule 11c: Failure to submit a Match Result card to the Registration Secretary within 5 days of a match.  Fine £10: 15/12/2 – Junior Charities Cup Sherborne Harriers

The following clubs have been fined in accordance with Rule 11e – Failure to submit team sheets to League Results Secretary within 5 days: Fine £10:

08/12/12 – Div 2 Newton FC received 14/12/12), Div 6 Prestbury Rovers; 15/12/12 – Senior Charity Cup AC Olympia, Minor Charity Cup Prestbury Rovers; 22/12/12 – Div 6 Fintan.
The following clubs have been fined in accordance with rule 14b - withdrawal of a team after the AGM.  Fined £100: Northleach Town
The following clubs have been fined in accordance with Charities Cup rule 8d: Failure to fulfil a fixture. Fined £15: 15/12/12 – Junior Charities Cup Bourton Rovers, Minor Charities Cup Smiths Athletic, Winchcombe Town
The decision whether or not to call Northway into the next Management Committee Meeting, because of their fines record this season was deputed to the Future Developments Sub Committee.

Action on League Secretary to email Northway with the Committee’s concerns regarding how they are dealing with league business. 

Treasurers Report
Matt Neave has a change of address with immediate effect:
32 Langdale Road, Cheltenham, GL51 3LY.
Referees
4th official discussion for Charities Semi-Finals? Pete questions if this is in fact necessary. 

The Management Committee felt this was required and as acted to prevent any incidents taking place inside the technical areas. It was felt one of the Management Committee who were qualified Referees could assist if required. 

Referee Liam Beams trip to FC Barometrics on the 22/12. This Referee was not informed the game had been postponed and had already travelled. There was a mix up on input to Full-time. Action on Pete to find out how much the Referee required, pay him and claim back from the Treasurer. 
In light of the charge against Referee Andy Smith, Pete took an action to remind Referees that they claim expenses from their home address to the ground at 0.35p per mile. These claims will be checked and any irregularities investigated. 
New League Rules for next season
Changes to League Rule 11 were discussed, particularly in relation to the League’s intention to make greater use of the FA’s Full-Time facility next season, and it was agreed that further consideration of these matters should be deputed to the Future Development Sub Committee.
This will be passed to Future Development Sub Committee after the decision made at this meeting. 
Action on League Secretary to point out to Clubs at the Club meeting in January that they have until the March Management Committee Meeting to propose any new rules for next season for the Management Committee to consider. 


Fixtures
John has rearranged over 150 games over the Christmas period. We lost another 8 games last weekend, but these have now been re-arranged as well. There are already mid-week fixtures scheduled for Tuesdays and Thursdays at the back end of April. Action on all Clubs to check these re-arranged fixtures and report back to the Fixtures Secretary by the January Club meeting with any issues they may have. 

The Committee again gave John a vote of thanks for all his hard work with fixture re-arranging. 

John raised a serious concern in regards to Prestbury Rovers being able to complete their home fixtures due to issues with their pitches being regularly declared unfit for play. Action on League Secretary to email this concern to Prestbury and discuss alternative grounds with them. 

Information from John:
Multi ground Changing rooms do not have Internal locks on Doors, (IE KGV, Beaches, Burrows.
John wished to raise this with Clubs and in particular the fact that the majority of internal doors do not have locks. So if a player has come off early and opened the main door to the changing rooms, anyone could walk in and potentially steal things left in changing rooms. 

Action on League Secretary to email all clubs and suggest they discuss this with CBC to see if there is anything they can do to beef up security of Changing rooms. 
Results 
Ben Hill reported that the SMS responses are still generally very good. 
Ben also wanted to remind clubs that Teamsheets should be sent to the email address caflteamsheets@gmail.com. He will also re-iterate this at the Club Meeting. 

Registrations
Request from FC Barometrics to play Leigh Soule in their reserves. He had played 12 games out of 16 for their GNSL side, but had been out injured and at 37 felt he would stay in the reserves. This was granted with the proviso that if he plays in the 1sts again, they will have to re-apply if he wants to drop to the reserves.
Ratified at this meeting. 

Any Other Business
Topics to formalise for the Club Meeting on the 23rd January 2013.:
Full-time – This will be explained to Clubs in regards the decision to move this to the next phase for next season to make things even easier for us all. This will include a trial for clubs for April. 
Teamsheets and Club Referee cards. Reminder on caflteamsheets@gmail.com email address.

Go through match postponement procedure. 

Clubs not staying behind after games.

34 fixtures were scheduled for the 22nd December. Before the weather intervened, we had 100% compliance for the first time on the caflmatchnotifications email from the clubs. Proof that it can be done. 

J.Hunt asked about fine for Northleach pulling their reserves out of the league. This was awaiting action from our Treasurer.

League Registration Secretary would be away from 20th to 24th January, but would ensure some registration forms were available for the night of the Club Meeting. 

If necessary the League Season will be extended and decision made to leave this to the Future Development Sub Committee. 

T.Holmes raised the Match Notificaitons issue whereby an away club are supposed to acknowledge. This will be looked at by the Future Development Sub Committee and possible rewording of the 10D rule. 
A situation regarding verbal abuse occurred recently at the Staunton & Corse v Churchdown game and has been reported to the League. This is in the hands of the GFA, so no further action from the League at this time. 
NEXT MEETING – Management Meeting Wednesday 27th February 2013 at 7.00pm
NEXT MEETING – Club Meeting Wednesday 23rd January 2013 at 7.15pm
